
 

 The StakeholderShape Map tool 
 

 

 

The map represents  always only the lower value between relationship and agreement. 

   

   

 

The agreement avatar (the inside color is 

the one decided in the setting form for the 

specific stakeholder) 

The relationship avatar (the inside color is 

the one decided in the setting form for the 

specific stakeholder) 
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The overall risk value 

The distance between relationship and agreement 

values: 

no dots - Very distance values 

°° quite distance values  

°°°° somewhat near values  

°°°°°° very near values 

Perfect balance between 

relationship and agreement values 

The systemic area value 

The priority of the stakeholder, calculated with the 

systemic area approach, has scaled up of three or 

more positions 


